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Petrobras Oil Rig - $3B, 11
1.5 Mil Liters Crude
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ATK Initiates

“Technical Excellence” Program

Design Margin I mprovement

Testing Rigor



OICW Accelerated




Hard Target Smart Fuze E*




M829E3 Devel opment Success




What are Symptoms in Munifti ms

PassLAT with 2 of 10 failures
TEST " Successes’ that really fail

Critical Army programs cancelled



Two Recommendations
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CULTURE
AUDITS
LESSONS LEARNED
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Let’s Set a Higher Stam

» GoBeyond SO
» From“PassLAT” to“6s ”

» Program Successthe NORM



